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SEMINAR DESCRIPTION:

The aim of this overview session is to present a proposal
for “better thinking about thinking” as it applies to how
resources are managed, both individually and collectively.
Beginning with a series of seemingly simple questions, the
answers to which reveal assumptions made in how we
allocate resources, this session offer insights into how
Genichi Taguchi’s ideas on “Quality Loss” have been
integrated with W. Edwards Deming’s “New Economics” to
establish a new approach to resource management and
leadership, termed “Purposeful Resource Management”
and “Purposeful Resource Leadership,” respectively. The
foundation of a radical departure from “Reflexive Resource
Management” lies in a transformation of the way we think
about our thinking.
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