
 
 

 
SfS2 (DHSI Grant) Area Leads Meeting 

SECURE for Student Success 
Strengthening Equitable Culturally Responsive Environments for Student Success: 
Using a Servingness Model to support Hispanic and Underrepresented Students 

 
September 13th, 2024, 9:00 AM – 9:45 AM 

Jacaranda Hall 1568 
   

Agenda 

• Welcome – Ramesh 

o Grant updates (EAT & EAC Meetings, Industry Mentoring) 

o Support for additional reassigned time for faculty leads (Year 2) - Ramesh 

• Fall 24 Program Activities (Area Leads) 

o Peer Mentoring – Ricardo Medina 

 New Mentor recruitment/Mentor meet-up 

o Student Workshops – Sahabul Alam 

 Fall 24 workshops 

o Faculty Community of Practice (FCOP) – Rasoul Narimani 

 Recruitment of 2024-25 FCOP 

 2023 FCOP Courses – Status 

 2023-24 FCOP Showcase (Spring 2025) 

o Undergraduate Research – Silvia Carpitella 

 2025 UG research program launch 


