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SECURE for Student Success
Strengthening Equitable Culturally Responsive Environments for Student Success:
Using a Servingness Model to support Hispanic and Underrepresented Students

March 1%, 2024, 9:00 AM - 9:45 AM
Jacaranda Hall 1568

Agenda

e Welcome — Ramesh
o Grant updates (Website, TuC HR, Contracts, Extended Advisory Team,
External Advisory Committee, Industry Mentoring)

e Spring 24 Program Activities (Area Leads)

o Faculty Community of Practice — Vartenie Aramali
= Orientation — March 4®
= March 29" event and associated activities

o Student Workshops — Sahabul Alam
= Plans for March 28 workshop

o Undergraduate Research — Silvia Carpitella
= Advertising selected projects, outreach to students
= Orientation -April 12

o Peer Mentoring — Ricardo Medina
= Extend call for peer mentors (by two weeks?)
= Emails to prospective mentees
* (Coordination with Mentor Collective POC



