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xR eAIMS2 Project - 55 Vil lon Grant from USDE 2011-16
Attract, Inspire, Mentor, and Support Students

Faculty and Staff from the College of the Canyons, Glendale CC,
& the College of Engineering and Computer Science, CSUN
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Cohort based model

Collaboration between CSUN and CCC’s
High Transfer Achievement

GPA, Persistence, and Graduation

Served over 240 transfer students (approximately 67
% Latino/a).

For more information
Visit www.ecs.csun.edu/aims2 I Excelen(:la' B

IN EDUCATION = EXCEL

&) WHiTE HOUSE INITIATIVE

on EDUCATIONAL EXCELLENCE for HISPANICS

25 Years of Fulfilling America’s Fulure
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Breaking News: Just received

COLLEGE OF
ENGINEERING AND
COMPUTER SCIENCE

Year 2 Funding for $ 1.19 Million

“Bridging the Gap:
Enhancing the AIMS?
Program for Student
Success” - (2016-
2021)

Selected to receive funding
under the HISPANIC-
SERVING INSTITUTIONS
PROGRAM (STEM)
(84.031C). This grant was in
the amount of $1,199,483.00
for the first budget period
(10/01/2016 through
09/30/2017). It Is anticipated
that the grant will be for a
total of 5 year(s).
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AIMS? Program — Nationally recognized C
Funded by USDE : 2011-2016 (S 5.5 M), 2016-2021 (S 6 M) . SQLLEGEOF
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*09/22/17 *AIMS2 Orientation Meeting - Sep 2017




1 COLLEGE OF
! ENGINEERING AND
OMPUTER SCIENCE

¢ Los Angeles California State Glendale Los Angeles
College of the Picrce University, Community Community Mission
Canyons College Northridge College College College

Michael D. College of College of
Eisner College Engineering and Science and
of Education Computer Science Math

Civil Engineeri : Manufacturing
and Coniuucg:ng Csorppu{er El{c:zﬁ;?llt::d . ‘Syste‘ms : Eflerfhani{_:al
Management SabCh e ngineering an ngineering
= Engimecring Management

Organization — Bridging the Gap: Enhancing AIMS? for Student Success
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Improve the academic achievement of Hispanic and low-income
students in engineering and computer science fields.

Enhance faculty and peer environments for Hispanic and low-income
students in engineering and computer science fields.

Improve the transfer of Hispanic and low-income students in
engineering and computer science fields to baccalaureate-granting
Institutions.

Improve career preparation of Hispanic and low-income students in
engineering and computer science fields.

Develop research skills of Hispanic and low-income students in
engineering and computer science.

Increase baccalaureate degree completion of Hispanic and low-income

students in engineering and computer science fields.

09/22/17 AIMS2 Onentazté)oln?Meetlng - Sep i

Y —
- | ,_.___IL. - --

M—

_Ifl'l!“ HFLﬂ%é




i

r surlaai e \

ik e ;-Lﬂi“ COLLEGE OF
| .TTE L ENGINEERING AND
S SSSCOMPUTER SCIENCE

To be eligible, STEM majors must be an individual who has faced or
faces social, cultural educational or economic barriers to careers in
STEM and be a US Citizen or Permanent Resident.

Application including Essay and Interview

Enroll and complete a minimum of 30 units/year and passing all
courses with grades of C or better

All students eligible to receive $ 500 towards textbook awards every
semester (fall/spring) upon meeting requirements

Selected students eligible to participate in paid UG research activities
(30-32/year)
Tutors and Peer Mentors (Up to 10/year)

09/22/17 AIMS2 Orientation Meeting - Sep 2017 12
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Year2 VYear3 VYear4 VYear5 Total funded over 5 Years
FTF 20 20 20 10
Running Totals 20 40 60 70 70 260
FTT 30 30 30 30
Running Totals 30 60 60 60 30 240
Annual 50 100 120 130 100 500

Year 1 FTF cohort formed in spring 2017 (from FTF who entered in fall 2016)
Year 1 FTT cohort formed in Jul 2017 (from eligible continuing students on 2011

grant)

Year 2 FTF and Year 2 FTT cohorts formed in Aug-Sep 2017 (from FTF and FTT

entering CSUN in fall 17)

09/22/17
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Major activities in AIMS? grant

Tutoring
Mentoring
Undergraduate research



Please join us for the

College of Engineering and Computer Science

AIMS:STUDENT RESEARCH SYMPOSIUM

Wednesday, October 4, 2017
330 - 630 pm.

LI5SU Morthridge Center
California State University, Naorthridge
M Nordhoff Street
Morthridge, CA 91330-8295

09/22/17 AIMS2 Orientation Meeting - Sep 2017 16
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@ http:/fwww.ecs.csun.edu/aims2/research_internships.html W @ AIMS? - Attract, Inspire, Me...

File Edit View Favorites Tools Help
x %Conver‘t - @Select

Summer 2017 Research Projects with CSUN Faculty Mentors

Department Professor Project
Information

Civil Engineering and Construction Dr. Anwar Alroomi and Click here for

Management Dr. Tzona-Ying Hao information.

Civil Engineering and Construction Dr. Tadeh Zirakian and Click here for

M t inf i
anagemen Dr. David Bovaiian information

Click here for

Computer Science Dr. Vahab Pournaghshband information
Electrical and Computer Engineering Dr. Ruting Jia Ci:rtl;:‘:l’(nﬁ:]or
Electrical and Computer Engineering Dr. Bruno Osorno ?#Ifﬁnﬁ:?r

. ) . . Click here for
Electrical and Computer Engineering Dr. John Valdovinos o TE L
Manufacturing Systems Engineering 3 Click here for

and Management Dr. Behzad Bavanan e
Manufacturing Systems Engineering ) . Click here for

and Management Dr. 8. Jimmy Gandhi I anTaTa]
Manufacturing Systems Engineerin i

d gneenng Dr. Bingbing Li Click here for
and Management information
Mechanical Engineering Dr. Vidya Nandikalla Click here for
information.

U.5. Department of Energy, Office of Environmental Management: Minority
Senring Institutions Partnership Program Internships

Quick Links

09/22/17 AIMS?2 Orientation Meeting - Sep 2017 17
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All the activities in the current AIMS? grant PLUS
Pilot and expand Calculus Lab (MATH 150 A/L)

Summer UG research for selected students (up to 32 in
Year 1)

Early STEM program (Math Readiness) for all entering
freshmen

Freshman orientation program for all FTF in CECS in June
led by Dr. Gandhi and AIMS? faculty

09/22/17 AIMS2 Orientation Meeting - Sep 2017 18
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CALIFORNIA STATE UNIVERSITY, NORTHRIDGE PRESENTS

x K X 2017 * k%

AIMS=

Attract Inspire Mentor and Support Students

SKILLS WORKSHOP
June 19 - 23, 2017
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Tam geightad to invite you to the Lhird
ANl ATMS Student Resaaron Symmposiim
it CEUN supporkad ol gh g new
collahorrtive grand under the 2016 H5T-
STEM Initigtive from the US Department of
Education We are thrilled to be selected for
this sequedl multh-million dallar grant which
alliows ws {0 soale and instifbionall 7e our

angalng work with the origingl progesm
r ‘ thert wias funded in 200 1. Shudents in

the AIMS cohorts are sepporbed and
rmentored by our outshanding faculty trough nemessus “hands-on”
lagrring experiences. Our data chearly reveals that participation in
undergadiate research project s comnects shudents £o thelr disolplines
and bulds oaresr ompital and practical skills marketable in thetr future
oarears. Waming fo enginearing, we have g nuember of global challenges
intheworkd today Food, Clean AY, Jean Watel Energy, Sustanabilty
Hedlth Jare Transpartation, Cimate Change, Edwortion, ebc, Englneers
covetinue to fndinnovebive solebions (o these global challenges Ehat
condfont sodlety We have a workforce development challenge aoross
the entire tach sactor espacially with the rapld sdvances In technology
Wi Ve N enormols challenge abisrcting and rebmining students to
study In the STEM disdplines. Frograms ke AIMS® provide adequate,
appropriate and Hmely opportunities for advancermeant for grafudates
1N STEM discipines. Diversity and Gender Equity are mojor challenges
aswall Last but not ledst, [will take postic Boensewith the phrase, To
arris hurman To forgive is divine™ and say To e is human, to enginesr
iz dfivine to edwoshe (s sublime? As landers of o nizations we havea
responsibi ity ko engineer and educgte the Next generation of lagders,
unafrald to confront the challenges that they wil encounter, firm in
the beliaf thert they have the techndonl and b siness skills and the
intuition to secceed. Nathing siooeeds ke SUccess Suncess it mately
15 the graatast lagacy that Insplres firture engingers to celobrzte thalr
diversity and soar ever figher than they ever imagined. Dont miss
this gpportunityio seeand hegr firsthand fFom our owtstanding AW
shiudents §am sure gowwill be Impressed with the diversity and qualiy
of thelr work and look forward to seeing o on Octoher SERS

4 Lo

AIMS? Frogect Dtractor and
Laad Frincipal Investigator

CSUN | ===

N T L

AL AP

18111 Mordheff Street  Morthridge = California 91330-8205
W W osUn edufecs
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Questions?
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Thank you for your attention! .o
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23
Jacaranda Hall- Courtesy Prof. Steven Stepanek
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Engineering Majors Survey
(EMS)

AIMS? Orientation
Sep 22, 2017
Andrea Montes Alvarado
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Overview

The online survey explores how AIMS? can design
project activities and experiences to meet your
unique needs as a student. It is about project
Improvement, not an assessment of you.

It is completely voluntary

It will take 10 -15 minutes

All guestions must be answered before moving forward to
the next section

At the end of the survey, there will be information about
how to claim your free $5 Matamoney card!

09/22/17 AIMS2 Orientation Meeting - Sep 2017 26
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Welcome Page

(California State University

Northridge

Welcome!
Thank you for participating in the Engineering Majors Survey Fall 20171

The survey is designed 1o be complated in about 10-15 minutes. For the open-ended questions, feel lree 1o elaborate as
much as you would like, wa wealcome all responses.

Remember, after you reach the end of the survey, you find information on how to claim your free $5 Matamoney card!
Thank you very much for your time in helping us o understand enginesring majors today,

Your friends on the Engineering Majors Survey team!

]

Survay Powarad By Qualrics

09/22/17 AIMS2 Orientation Meeting - Sep 2017 27
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Participant Information Form

California State University

Northridge
e

PARTICIPANT INFORMATION FORM
Engineering Majors Survey (EMS) - CSUN
Student Participaniy

Purpose of the Stody

The purpase of this study is to understand how we can best serve you as an AIMS2 program padicipant, The study explores
how AIMSZ2 can design project activities and experiences to meet your unigue needs as a student in engineering or computer
science at CSUM.

AIMS2 Project Evaluation

You are being asked fo participaie in a research study conducied by Nathan Durdella, PhD., Associate Professor, Departiment of
Edueaticnal Leadership sod Policy Studies, Californa Staie University, Nosthridpe (CSUN.

If you choose to participate in this study, you will complete a contidential survey about your AIMS2 program cxpericnces and pive
permission o evaluators i sccess CSUN institationzl data about you. This survey will help us learn more about the effectiveness of the

ATMSZ program, The survey will take about 10 minutes to complete,

09/22/17 AIMS2 Orientation Meeting - Sep 2017 28
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Participant Information Form

Yon will be compensated with a $5 Matamoney gift card for your participation in this stdy.

You are eligible io participate in this study il you are ai least 18 years of ape or older and participate in the ATMS2 program.

You can skip questions that you di not want to angwer or stop the survey at any time. The smdy data will be de-identified with the
wssipnmment of & rendom three-dipgit number. The de-tdentified datas collectsd From this study will be wsed for resesrch purposes and will
ke retained indefinitely.

The possible risks andfor discomforts wssociated with the procedores desceribed in this study include mild emotional discomfort. The
potential risks of this stody involve oo more than mmmal ek, There ane oo known harms or discemborts asseciated with this study
beyomd those encountered in normal daily life. To mirtigate risks, we remind you thas they have the right to not answer any question or

SE] the survey at any Omss.

If vou have any comments, concerns, or questions regarding the conduct of this research please contact Nathan Durdella at 812-677-3316
or nathandordella @l cmmn.cdn.

If vou have concerns or complaints about the research study, research team, or questions aboul vour fights ag a research parlicipant, please
contact Research and Sponsored Projects: phone B1H-677-2001 or email irhE csun edn.

This study 15 voluntary. I vou do nol wish o paricipate, please close your browser window 1o exil the survey,
If wou want to participate in this study, click *1 agree” to hegin the sorvey.
| am 18 years of age or older and | agree

| dov ot agree

09/22/17 AIMS2 Orientation Meeting - Sep 2017 29
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Sample Questions

SECTION 1: CURRENT PLAN OF STUDY

I this section, we are inlerested in learning maore aboul vour enrallment status and degree plans.

Whalt is your current academic standing?*

Fleaze choose anly one of the following:
Freshrman {i) - 29 units)
Sophomora (30 - 59 units)
Junior (60 - B3 units)
Semior (80 - plus units)

Other (please specify):

Are vou enrolled primarily as a: =

Please choose only one of the following:
Full-tirme student
Part-time sthudent

| prefer not fo answer

d you transfer to your current institution from another college /funiversity? *

09/22/17 AIMS2 Orientation Meeting - Sep 2017 30
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Mobile Phone Version

asne =

Welcome!

Thank you for participating in the Engineering
Majors Survey Fall 2017!

The survey is designed to be completed in about
10-15 minutes. For the open-ended questions,
fael free to elaborate as much as you would like,

we welcome all responses.

Remember, after you reach the end of the survey,

you find information on how to claim your free $5

Matamoney card!

Thank you very much for your time in helping us

to understand engineering majors today,

AIMS2 Orientation Meeting

[T T T 100% -

SECTION 1: CURRENT PLAN OF
STUDY

Im this section, we are interested in learning more

about your enrollment status and degree plans.

What is your current academic

standing?*

Please choose only one of the following:

Freshman (0 - 29 units)

Sophomore (30 - 59 units)

Junior (60 - 89 units)

- Sep 2017
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OMPUTER SCIENCE
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Questions?

09/22/17 AIMS2 Orientation Meeting - Sep 2017 32



Complete the survey now!

Please access the email invitation sent to
you and click on the link. If you need a
new link sent to you, please let me know.

09/22/17 AIMS2 Orientation Meeting - Sep 2017
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