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CSU HSI-STEM Research, Policy, and Practice Dissemination Series

“The Times They Are a Changin”:
Adapting for Success in Rapidly Changing Times

— The AIMS? program at California State University, Northridge (CSUN) supported by the U.S.
IE}(I Department of Education, HSI-STEM Division, is now completing a decade of success. Recognized

as the 2019 Example of Excelencia in the baccalaureate program category, this collaborative
multi-institutional program led by faculty and staff from CSUN and partner community colleges
uses a cohort-based model and high impact practices such as peer mentoring and student
participation in research to improve retention, graduation, and student success.

EXAMPLE of
EXCELENCIA

Challenges from the global pandemic meant that the program had to transition very quickly to virtual
modalities. How did the program adapt to serve students in these rapidly changing times? In this webinar, you
will hear perspectives from a panel that includes program faculty and staff from CSUN and the College of
Canyons, and a peer mentor who is also a student in the cohort. Everything from teaching and learning online,
to student support and tutoring, virtual open house with tour of labs, and a vibrant 100% online “virtual”
research program. In addition, panelists will share a few tips for success based on their experiences.

The Center for Evaluation and Educational Effectiveness (CEEE) at California State University, Long Beach
(CSULB) is part of a partnership that involves 10 California State University campuses working together to
learn how to best support the success of first-generation, low-income, and/or Hispanic students in STEM at
Hispanic-Serving Institutions (HSIs). This webinar is part of a series of webinars and briefs dedicated to this
endeavor. For more information on the project, please visit: http://www.csulb.edu/hsi-stem-lessons-learned.
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