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The AIMS2 Project Team 
Attract, Inspire, Mentor, and Support Students 



• Welcome and introductions of new Faculty Mentors/Staff 

• Overview of grant  

• Program News and Plans for Year 4– Ramesh 

• Project Evaluation and Progress to date – Nathan 

• Academic Progress of Cohorts 

• Glendale Community College – Jan Swinton, Scott Rubke and Richard Cortes 

• College of the Canyons – David Martinez and Eric Lara 

• CSUN – Bob Ryan, and Tesha 

• Project Activities 

• IGVC – A proposal to engage students from GCC and COC with CSUN’s IGV team – Invited Guest – Prof. C. T. Lin 

(Time Certain: 3 PM) 

• Summer Research Projects – Reports by Faculty Mentors 

• MSEM – Behzad Bavarian, ECE – Bruno Osorno, ME – Bob Ryan, CEAM – Nazaret Dermendjian, COMP Sci – Gloria 

Melara 

• Adjourn 

 

 
 

 

 

AGENDA 
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Congratulations Dr. LaTesha Hagler 
Outstanding Staff Merit Award 2014 

We are really proud of you 
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Nomination for 
National 
Award 
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From: Elena Segura 
[mailto:esegura@edexcelencia.org]  
Sent: Tuesday, August 26, 2014 12:10 PM 
 
Dear Mr. Ramesh, 
Congratulations! Your program has been 
selected as one of this year’s Honorable 
Mentions for Examples of Excelencia in the 
Baccalaureate category! Please take note of the 
following events and materials needed to prepare 
the celebration of your success. 

Events: 
Celebración de Excelencia: Please reserve 
September 30th to attend Celebración de 
Excelencia to be held at the St. Regis Hotel in 
Washington, DC where the selection 
of your program as an Honorable Mention will 
be made officially public. 
 
  

 

AIMS2 Program recognition: http://www.edexcelencia.org/2014 
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ALASS: On October 1st we invite you to attend 
the Accelerating Latino Student Success (ALASS) 
workshop where the four selected Examples 
from each category will share the success of their 
program with an audience of approximately 70 
educational, policy, government, philanthropic, and 
Latino advocacy leaders. 
Compendium: The program will be featured in 2014’s 
edition of "What Works for Latino Students in 
Higher Education Compendium".  I will send you 
the final version of the profile that will be included 
for your review. 
  
Attached to this email, please find the official letter 
recognizing CSU Northridge Engineering and 
Computer Science HSI-STEM Initiative as one of this 
year’s Honorable Mentions for Examples 
of Excelencia in the Baccalaureate category. 
  
Congratulations once again and thank you for your 
work to improve Latino student success! 
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• Invited by the White House to host national 
event (one of four campuses) 

• Date: October 7, 2014 
• Focus on College Opportunity and 

broadening participation in STEM 
• Supported by the Helmsley Trust and the 

White House OSTP 
 

CSUN to host White House STEM Summit 
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• To increase the number of Hispanic and low-income students who 
successfully transfer from Glendale Community College (GCC), and 
College of the Canyons (COC) to California State University, 
Northridge, to pursue  majors in Engineering and/or Computer 
Science. 

• To increase the number of Hispanic and low-income students who 
join CSUN as upper division transfer students and graduate with 
degrees from one of the undergraduate programs in the College of 
Engineering and Computer Science. 

• To develop a model, seamless and sustainable transfer program to 
assist Hispanic and low-income students to successfully transfer from 
GCC and COC to California State University, Northridge where they 
will complete their studies in Engineering and/or Computer Science. 

 
 

Goals and Objectives 
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• Tutoring to improve student performance in preparatory Math and Science 
courses.  

• Advising and tracking of students in cohort 
• Work closely with faculty and staff in feeder community colleges to develop 

seamless articulation agreements, especially for students transferring from 2 year 
colleges to CSUN. 

• Create a mobile digital environment with Tablet PCs , iPad’s, and appropriate 
software, so that the project team can work with the cohorts to enhance 
communication, engagement, collaboration and creativity, and instant learning 
assessment.  

• Expand Facilitated Academic Workshops (FAW) in required introductory 
courses and key upper division courses offered by the college’s programs 

• Faculty/Peer mentoring and career advising of students in the cohort 
• College wide events focused on careers and jobs such as the biannual Tech Fest 

events held in February and September.  
• Provide students with opportunities to work on hands-on projects and research 

activities that encourage them to stay connected with their majors 
 

 

Project Activities 

06/12/14 AIMS(HSI-STEM Grant) Meeting # 28 11 



Nuts and Bolts 
• All cohort students meet regularly as a group with faculty mentor and peer 

mentor from their respective program 
• All cohort students maintain an online journal using Moodle with 

submissions required on a monthly basis – responses to prompts and 
additional information 

• All faculty mentors maintain an online journal with submissions required 
once/semester 

• Lead project faculty from GCC, COC and CSUN meet regularly to address 
gaps in articulation agreements and collaboratively develop curriculum to 
address gaps 

• Monthly meetings of the entire team to review progress on key project 
measures and activities. 

• Annual meeting with External Advisory Committee 
• Bi-annual gathering of the cohorts at partner colleges to promote interaction 
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• Since January 2012 we have served a 
total of 161 students in three cohorts 
(approximately 67 % Latino/a). This 
includes 87 first-time transfer students 
at CSUN, 38 students at GCC, and 36 
students at COC.  

Students served to date 
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Budget Update 
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Year Proposed Awarded Difference % Difference
Year 1 $1,096,856 $1,096,856 $0
Year 2 $1,140,998 $1,134,630 ($6,368) -0.56%
Year 3 $1,132,511 $1,128,888 ($3,623) -0.32%
Year 4 $1,129,743 $1,075,169 ($54,574) -4.83%
To Date $4,500,108 $4,435,543 ($64,565) -1.43%

Year 5 $1,062,659 $1,041,659 ($21,000) -1.98%
$5,562,767 $5,477,202 ($85,565) -1.54%
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IGV Hybrid Team 
    STEM Research/Application Project  

for AIMS2 Program 

•9/18/2014 •by C.T. Lin •18 



CSUN CSUN IGV Project, 2005-2014 
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CSUN A Proposed Hybrid Team Model 

A hybrid team of GCC/COC/CSUN for 2015 IGVC 
 Focus on  

• Design Challenge 
• Auto-Nav Challenge: Basic Course 

₋ Vision 
₋ Cognition 
₋ Navigation 

• JAUS Challenge: Defer to next competition in 2016 

Use an off-the-shelf platform for vehicle chassis 
 Encourage non-AIMS2 program student participation 

in the hybrid team 
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CSUN Contact Information 

 
 College Dean, S.K. Ramesh 
 s.ramesh@csun.edu 
 
 ME Department, Professor C.T. Lin 
 ct.lin@csun.edu 
 

•9/18/2014 •by C.T. Lin •21 
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CSUN 

 
 
 

Q & A 
•9/18/2014 •by C.T. Lin •22 
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• September 18th, 2014 
• October 16th, 2014 
• November 13th, 2014 
• December 11th, 2014 
*All meetings above are scheduled from 2 PM – 4 PM  in JD 1568. 
*Note: Fall 2014 Tech Fest – September 23rd, 2014 
 

Meeting Calendar for Summer-Fall 14 
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