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• Welcome and Information Items – Ramesh
– IDC rates for the grant
– MPR Deadline for May 2018 – Jun 07
– CSU system wide grantee meeting at CSULB – Jun 

18/19
– Recruitment of FTF-3 and FTT-3 cohorts
– Excelencia Profile submitted on April 20

• Project Assessment and Evaluation – Nathan
– USDE deadline(s)/guidance for Year 1 APR
– Schedule and timelines for Year 2 APR

AGENDA
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Excelencia Profile Submitted
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Over 280 programs honored since 2005
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Sent: Friday, April 20, 2018 5:28 PM
Subject: Thanks for sharing Attract, Inspire, Mentor, and Support Students - The AIMS2 
Program's story!

Thank you for submitting Attract, Inspire, Mentor, and Support Students - The AIMS2 
Program's profile! We look forward to learning more about your program and how it 
accelerates Latino student success in California. 

Your profile is now included in the Examples of Excelencia review and selection process. 
At this time Excelencia staff will review all submitted profiles and select a set of finalists. 
Finalists will be announced via our website and social media accounts in the fall. Profiles 
of the selected finalists will be sent to an external selection committee for review. This 
selection committee will select one program from each of the four categories to be 
recognized as the Examples of Excelencia.

If you have any questions, please do not hesitate to contact Andres Quintanilla, Program 
Manager, at Examples@EdExcelencia.org or 202-785-7350 x1104



• How many CSUN transfer students did we serve 
with the 2011 USDE grant?

• What was the percent of Hispanic students in the 
cohort?

• What was the average three year transfer 
graduation rate for Latino/a students in the cohort 
from CECS?

• What was the achievement gap (based on a 3 year 
transfer graduation rate) between better served and 
underserved students in CECS?

Some interesting facts FYI
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Three Year Transfer Graduation Rates
Year Latino/a White Difference Year Latino/a White Difference

Fall 11 36.6 43.5 -6.9 Fall 10 37.2 39.7 -2.5
Fall 12 29.5 32.4 -2.9 Fall 09 31.6 33.9 -2.3
Fall 13 43.3 42.3 1 Fall 08 22.9 47.5 -24.6
Fall 14 33.9 45.4 -11.5 Fall 07 20.6 40.7 -20.1

35.825 40.9 -5.075 28.075 40.45 -12.375

•The number of students served in the seven CSUN cohorts = 138
•The number of Latino/a students in the cohorts = 67 (49 %)
•The three year graduation rate for Latino/a students in the 
cohort= 47/67 (70%) 
•The average achievement gap has been more than halved since 
the inception of the grant
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		Four Year Transfer Graduation Rates

		Year		Latino/a		White		Difference				Year		Latino/a		White		Difference

		Fall 09		57.5		51.1		6.4				Fall 08		48.6		62.7		-14.1

		Fall 10		60.27		70.2		-9.93				Fall 07		38.2		57.6		-19.4

		Fall 11		64		68.8		-4.8				Fall 06		30		59.6		-29.6

		Fall 12		67.5		64.4		3.1				Fall 05		56.3		53.3		3

		Fall 13		59.3		67.1		-7.8				Fall 04		38.9		57.1		-18.2

		Fall 14		37.8		44.4		-6.6				Fall 03		41.2		68.6		-27.4

		Fall 15		9.3		9.8		-0.5				Fall 02		45.5		37		8.5

				50.81		53.6857142857		-2.8757142857						42.6714285714		56.5571428571		-13.8857142857

		Three Year Transfer Graduation Rates

		Year		Latino/a		White		Difference				Year		Latino/a		White		Difference

		Fall 10		37.2		39.7		-2.5				Fall 09		31.6		33.9		-2.3

		Fall 11		36.6		43.5		-6.9				Fall 08		22.9		47.5		-24.6

		Fall 12		29.5		32.4		-2.9				Fall 07		20.6		40.7		-20.1

		Fall 13		43.3		42.3		1				Fall 06		13.3		35.1		-21.8

		Fall 14		33.9		45.4		-11.5				Fall 05		31.3		28.3		3

				36.1		40.66		-4.56						23.94		37.1		-13.16

		Three Year Transfer Graduation Rates

		Year		Latino/a		White		Difference				Year		Latino/a		White		Difference



		Fall 11		36.6		43.5		-6.9				Fall 10		37.2		39.7		-2.5

		Fall 12		29.5		32.4		-2.9				Fall 09		31.6		33.9		-2.3

		Fall 13		43.3		42.3		1				Fall 08		22.9		47.5		-24.6

		Fall 14		33.9		45.4		-11.5				Fall 07		20.6		40.7		-20.1





				35.825		40.9		-5.075						28.075		40.45		-12.375







• Welcome and Information Items – Ramesh
– IDC rates for the grant
– MPR Deadline for May 2018 – Jun 07
– CSU system wide grantee meeting at CSULB – Jun 

18/19
– Recruitment of FTF-3 and FTT-3 Cohorts
– Excelencia Profile submitted on April 20 

• Project Assessment and Evaluation – Nathan
– USDE deadline(s)/guidance for Year 1 APR
– Schedule and timelines for Year 2 APR

AGENDA
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• Project Activities – Updates from CC Project Partners
– Moorpark College – Scarlet Relle
– LA Pierce College – Elizabeth Cheung Glendale 

Community College – Chris Herwerth, Scott Rubke, 
Marisela Canela

– College of the Canyons – Amy Foote

AGENDA
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• Peer Mentors – Next steps on Shearwater proposal  
(Ramesh)

• Cohort student performance*- Respective Faculty Mentors
• Summer workshop plans - Ramesh
• Adjourn

ACTION ITEMS
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Qualifications
Roles and Responsibilities
Selection of peer mentors
Implementation/Assessment

Peer Mentors
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Nominees for Peer Mentors
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Faculty Mentor Peer Mentor
A. Alroomi Alireza Bahmanadi
A. Alroomi Alexis Sierra
A. Amini Cristian Mendoza
B. Bavarian Verania Ceja Franco
B. Bavarian Jayshawna Jones
B. Bavarian Ismael Pablo
B. Li Kerstern Malama
B. Osorno Joshua Galeno
D. Boyajian
J. Gandhi Henry Reed
J. Gandhi Christina Seeholzer
J. Valdovinos Omar Vargas
J. Valdovinos Alan Cruz
R. Jia Hareth Abdalkarim
T. Zirakian
V. Pournaghshband Camrynn Robles-Dilley
V. Pournaghshband Anthony Ortiz
V. Nandikolla
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		AIMS2 Peer Mentor Nominees



		Faculty Mentor		Peer Mentor

		A. Alroomi		Alireza Bahmanadi		109554859

		A. Alroomi		Alexis Sierra		109264062

		A. Amini		Cristian Mendoza		109184034

		B. Bavarian		Verania Ceja Franco		109487168

		B. Bavarian		Jayshawna Jones		109056920

		B. Bavarian		Ismael Pablo		104768584

		B. Li		Kerstern Malama		108644417

		B. Osorno		Joshua Galeno		105461601

		D. Boyajian

		J. Gandhi		Henry Reed		109257159

		J. Gandhi		Christina Seeholzer		101732551

		J. Valdovinos		Omar Vargas		108850051

		J. Valdovinos		Alan Cruz		109434765

		R. Jia		Hareth Abdalkarim		105197610

		T. Zirakian

		V. Pournaghshband		Camrynn Robles-Dilley		109687693

		V. Pournaghshband		Anthony Ortiz		107312489

		V. Nandikolla









• Peer Mentors – Next steps on Shearwater proposal  
(Ramesh)

• Cohort student performance*- Respective Faculty Mentors
• Follow up w/ cohort students from – Amini, Alroomi, 

Bavarian, Li, Osorno, Valdovinos, Boyajian, Gandhi, Jia, 
Zirakian, Pournaghshband, Nandikolla

• Updates on research projects w/CSUN students – CSUN 
Faculty Mentors

• Summer workshop plans - Ramesh
• Adjourn

ACTION ITEMS
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Attract Inspire Mentor and Support Students Skills Workshop

Freshmen Students Workshop Schedule

Monday

9:00 AM - 9:30 AM
Welcome Remarks

9:30 AM - 10:30 AM
Ice Breakers

Cards to the Sky Exercise

15-Minute Break

10:45 AM - 12:15 PM
What Is Engineering? 

Careers in Engineering?

12:15 PM - 1:15 PM
Lunch

1:15 PM - 2:00 PM
Growth Mindset

2:00 PM - 3:30 PM
Resources At CSUN

3:30 PM - 4:00 PM
Closing Remarks for Day 1 

Filling Out Surveys

Tuesday

9:00 AM - 12:00 PM
Campus Tour:

Including Library and 
Engineering Labs

12:00 PM - 1:00 PM
Lunch

1:00 PM - 2:15 PM
Team Building Skills

15-Minute Break

2:30 PM - 3:30 PM
Engineering Ethics

3:30 PM - 4:00 PM
Closing Remarks for Day 2 

Filling Out Surveys

Wednesday

9:00 AM - 10:15 AM 
Final Competition

10:15 AM - 10:30 AM
Students Present Their Project

15-Minute Break

10:45 AM - 11:00 AM
Competition Results Declared

11:00 AM - 11:15 AM
Recap of Lessons Learned

11:15 AM - 12:00 PM
Entrepreneurial Minded Learning

12:00 PM - 12:15 PM
How To Stay Connected In Year 

1?

12:15 PM - 1:00 PM
Lunch/Survey

1:00 PM – 2:00 PM
Focus Groups

California State University, Northridge Presents 



Thursday

9:00 AM – 9:30 AM
Welcome Remarks

9:30 AM – 10:15
Expectations When Transferring From 

Community College To CSUN (Interactive 
Activity)

15 Minute Break

10:30 AM – 11:45 AM
Team Building Skills

11:45 AM – 12:45 PM
Lunch

1:00 PM – 4:00 PM
Campus Lab Tour

Friday

9:00 AM – 10:15 AM
Resources Workshop

15 Minute Break

10:30 AM – 11:15 AM
Understanding Senior Design Projects

11:15 AM – 12:00 PM
Understanding Your DPR

12:00 PM – 1:00 PM
Lunch

1:00 PM – 1:45 PM
Requirements After Transferring 

(Majors/GE)

1:45 PM – 2:00 PM
Surveys

2:00 PM – 3:00 PM
Breakout To Plan Fall Course Schedule

3:00 PM – 4:00 PM
Focus Groups

Attract Inspire Mentor and Support Students Skills Workshop

Transfer Students Workshop Schedule

California State University, Northridge Presents 



• Meetings Calendar for fall 2018

• Adjourn

AGENDA
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• Aug 16, 2018
• Sep 20, 2018
• Oct 18, 2018
• Nov 08, 2018
• Dec 13, 2018
Monthly meetings above are scheduled from 1 PM – 3 PM  
in JD 1568.
* AIMS2 Orientation Aug 31, 2018 (ExL Commons) 2-4 PM
* Research Symposium Sep 11, 2018 (Grand Salon) 3-7 PM

Meeting Calendar for Fall 2018

AIMS(HSI-STEM Grant) Meeting # 64 2505/10/18



• Meetings Calendar for Spring 2018

• Adjourn

AGENDA
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